2008 United We Ride Leadership Award Winners 
United We Ride received 47 nominations from across the country for the UWR awards.  Five (5) of those nominations were selected.  

Texas’ Regional Planning Coordination Program 
From: Austin, TX Population Type: Statewide 
The Texas Department of Transportation (TxDOT) provides the industry with an effective example of best practices for a State DOT in furthering the goals and objectives of the United We Ride Program.  For the past three years, TxDOT has sustained a comprehensive program of activities utilizing a unique combination of strong leadership, necessary resources, collaborative problem solving, creative changes to business practices, and ongoing communications that has placed Texas at the forefront of transportation coordination efforts nationwide.  They have diversity in their ridership and use ITS technology to manage the rides, as well as for track management.  Today, each of the state’s 24 planning regions has an adopted Regional Transportation Coordination Plan and is actively engaged in conversations with stakeholders on implementation and updates to their plan, including the use of Mobility Management Coordination.  The Texas Regional Planning Coordination Program has an excellent evaluation plan which makes them aware of their barriers and challenges.  They have clearly articulated goals in place.  Exciting and innovative projects are underway in many communities addressing critical needs and representing new partnerships with health and human service agencies, workforce programs and local employers, and other institutions to solve these pressing problems.  They are an excellent candidate for replication in other states. 

Maricopa Assoc of Governments Human Services Coordination Transportation Planning 
From: Phoenix, AZ Population Type: 200,000 and above (Major Urbanized) 
Maricopa Association of Governments (MAG) has developed an extensive and continuous partnership with a large and diverse group of stakeholders. This has generated both political and community support, and, as a result, the 2007 MAG Human Services Coordination Transportation Plan and 2008 Update is in place. People affected by human services transportation helped to create the plan. The plan has strong connections to other vital human services issues like housing, as demonstrated by the 2008 MAG Housing and Transportation Coordination Conference. The planning process is also connected to state and federal levels of coordination. Human services transportation providers indicated resistance to coordination efforts as reported by a 2005 MAG survey. In just the last three years, the region has made significant progress. Through the coordination plans, the region rallies to ensure that all people have equal access to transportation options in an efficient and effective way. 

The outcome of these plans is that older adults, people with disabilities, and people with low incomes can access transportation options more easily. As a result, they can move more efficiently throughout the region. For example, two behavioral health agencies have combined their fleets to become one of the largest in the state. Together, they now offer 100,000 rides a year and increased the number of miles they provide by nearly 100,000 miles. The two agencies have collaboratively developed a mobility manager project that analyzes fleet management and provides better access to customers with serious mental illness.   

The plans have stimulated the development of standardized driver training programs to ensure drivers are more consistent and provide quality service to the transportation disadvantaged populations. Through the plans, a transportation ambassador program has been developed to help customers be more independent in their use of transportation. An online directory of services has also facilitated this result. Innovative uses for technology are also being explored through the long–term consideration of a regional call center and other ITS technology applications. The region’s keen customer service is supported by extensive collaborations. This makes this program replicable across a variety of settings with positive impacts for any region. The region has a well documented guide for implementing the program throughout the country. 
Lower Savannah COG Coordination and Mobility Management 
From: Aiken, SC Population Type: Under 50,000 (Rural and Small Urban) with one Large Urbanized area 
The Texas Department of Transportation (TxDOT) provides the industry with an effective example of best practices for a State DOT in furthering the goals and objectives of the United We Ride Program.  For the past three years, TxDOT has sustained a comprehensive program of activities utilizing a unique combination of strong leadership, necessary resources, collaborative problem solving, creative changes to business practices, and ongoing communications that has placed Texas at the forefront of transportation coordination efforts nationwide. At the start of their process, the needs of all the state's 24 planning regions were evaluated which helped identify the various barriers and challenges faced across the state.  Today, each of the state’s 24 planning regions has an adopted Regional Transportation Coordination Plan and is actively engaged in conversations with stakeholders on implementation and updates to their plan, including the use of Mobility Management Coordination.  Exciting and innovative projects are underway in many communities addressing critical needs and representing new partnerships with health and human service agencies, workforce programs and local employers, and other institutions to solve these pressing problems. The Texas Regional Planning Coordination Program is an excellent candidate for replication in other states. 

Mountain Empire Older Citizens’ Transportation Department 
From: Big Stone Gap, VA Population Type: Under 50,000 (Rural and Small Urban) 
Located in Big Stone Gap, Virginia, Mountain Empire Older Citizens, Inc, an area agency on aging, has spent 35 years building a services network in the Central Appalachian Mountains of far Southwestern Virginia counties of Lee, Wise, Scott and the City of Norton, Virginia (Planning District I). Primary among that created services network is a highly coordinated transportation program, Mountain Empire Transit. Through coordination, MEOC is able to provide service to more people without duplication of resources. 

MEOC is one of the first transportation providers within the Commonwealth to successfully integrate human services and public transportation. In most areas there is the public system, and then the paratransit system provided by the public provider, and then there are the myriad human service providers providing transportation to their own programs and services. Prior to 1985, that was the way it was in Planning District I; except there was no public transportation. Through a comprehensive needs assessment and good, effective measurements, and an excellent, aggressive plan for the use of Information Technology Services, and building upon the transportation provided using dollars from the Virginia Department for the Aging, MEOC took the innovative and risky step of contracting with other human service providers, partnering with the Department of Rail and Public Transportation, and local governments to meld the various systems into one comprehensive, coordinated system. Now, all of the local stakeholders are served including the elderly, persons with physical and intellectual disabilities and the public. 

MEOC is one of the few programs who both coordinate and provide Medicaid transportation services. 

MEOC is in step with the United We Ride goals and has convened a Regional Transportation Advisory Committee that created its Regional Coordination Plan which can easily be replicated in other areas of the country. 
Middlesex County (NJ) Community Shuttle Program 
From: New Brunswick, NJ Population Type: 200,000 and above (Major Urbanized) 
The Middlesex County Community Shuttle program was developed in 2004 as a new service component of the Middlesex County Area Transit (MCAT), a 75-vehicle County operated transportation system that is customer-centered and focused primarily on the needs of senior citizens, people with disabilities and the transportation dependent general public.  In FY 2004, the system transported 305,445 one-way passenger trips on its in-house operated and contract taxi services with approximately 17,000 annual passenger trips produced by its first JARC-funded Community Shuttle route. The Program looks at the gaps, and uses collaboration with multiple modes to fill these transportation gaps.  Through quantitative and qualitative measures, they have increased ridership by 95% in the past 4 years. 

The four goals of the MCAT program, which are the cornerstone of the County’s adopted United We Ride plan, are also the impetus for the creation of the Community Shuttle program: 1. Expand community transit mobility options for all transportation dependent residents; 2.  Integrate the use of community transit vehicles with the traditional fixed route bus and rail system (NJ Transit); 3.  Identify opportunities to expand transportation coordination with public, private and not-for-profit community transit providers; and, 4. Work with regional planning agencies to implement transportation services that address unmet mobility needs. 

Today, the Middlesex County Community Shuttle program carries over half of the MCAT system ridership of 450,000 annual passenger trips and the overall system productivity per revenue hour has more than doubled since FY2004. 

